
P r o j e c t M a n a g e m e n t
K n o w l e d g e & E x p e r i e n c e t o G e t t h e J o b D o n e
Veolia Environmental Services Mechanical Services
(VES) staff has a thorough knowledge of, and broad
experience in, estimation of refinery and
petrochemical plant maintenance and construction,
including exchangers, tanks, pressure vessels
and piping.

VES will assist you in the development of a detailed
estimate, work schedule, work program and cost
control system for each project. The scope and
associated cost of individual projects may vary
since each project plan is “custom-designed” to fit
your needs.

Your detailed estimate will provide an approximation
of the total direct, indirect and supervision hours,
equipment requirements and costs associated with
the project. This estimate will be formatted to
provide a project budget which conforms to the
project work breakdown structure and work schedule.

The work schedule will provide a project planning
and control tool that includes estimated hours
and/or cost budget information. This planning tool
will be detailed at the appropriate level for use by
your project staff for their planning and cost tracking

purposes. It will be appropriately coded to allow
summary reporting to various levels of management.

The detailed work package is a step-by-step
expansion of the project work schedule and is the
planning tool necessary for the field foreman to
complete his work. VES will assist you in identifying
and formalizing the detailed activities required to
meet the work schedule. The detailed work package
includes and references all necessary procedures
required to complete the work.

At VES, safety is part of our operating culture and is
integrated into every phase of our project management
services. We will work with your managers and
safety departments to identify hazards in the
proposed work and to develop detailed procedures
to minimize them.

• E4 - Estimating Database

• Primavera P5 - Planning &
Scheduling

• Cost Tracking, Control &
Reporting System

• Work-Scope Package
Development

• QAQC Management

• Experienced Supervisors
and Planners

• Sub-Contractor Management

• Customized Execution/
Safety Plans

• Materials Management

Veolia ES Industrial Services, Inc. – Mechanical Services
11911 Justice Avenue • Baton Rouge, LA 70816
tel: 225-292-2881

Veolia ES Industrial Services, Inc. – Mechanical Services
3018 N. Hwy 146 • Baytown, TX 77520
tel: 713-307-2150

www.VeoliaES.com
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